Scout Behavior Report

Scout Name: Date:

Event/Activity:

Leader Writing Report:

Scout has exhibited a a significant or recurring problem with:

[] Lack of Initiative [ ] Failure to Follow Direction of Leadership
[] Disrespect [] Lack of Focus
[] Failure to Participate [] Bad Language

Follow procedures as described on the reverse side of this sheet which are copied from the
Troop Operations SOP. Discuss the problem with the Scout in private.

Details of Incident and Summary Discussion with Scout:

Course of Action for Improvement:

Disposition of Form:

Stage 1 — Copy in Scout’s Individual File Folder, Copy Given to Scout

Stage 2 — Copy in Scout’s Individual File Folder, Copy Given to Scout

Stage 3 — Copy in Scout’s Individual File Folder, Copy Mailed/Given to Scout’s
Parents/Guardians

Stage 4 — Copy in Scout’s Individual File Folder, Copy Given to Scout’s
Parents/Guardians

Stage 5 — Copy given to Troop Committee
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Text from Troop Operation Standard Operating Procedure.

Behavior Problems

Significant or recurring Scout behavior problems such as lack of initiative, willingness to
participate, willingness to listen to the Scout Leadership, or disrespect will be addressed as a
five stage sequence.

(1) Stage 1 (Patrol Leader/Scout): In private, the Patrol Leader will discuss his concerns
with the Scout’ s behavior or motivation problem. The Patrol Leader will discuss the
problem with the Scout and develop possible courses of action for improvement or
resolution. The Patrol Leader may consult with Senior Patrol Leader or the Assistant
Scoutmaster associated with his patrol for advice, but the problem should be initially
handled at the lowest possible level using the principles of “Scout-led” leadership. A
Troop Behavior Report (Troop 8 Form 27) will be completed and placed in the Scout’s
individual file folder. An additional copy of the form will be given to the Scout.

(2) Stage 2 (Senior Patrol Leader/Patrol Leader/Scout): If the problem remains after
Stage 1, the Patrol Leader will refer the matter to the Senior Patrol Leader. The Senior
Patrol Leader, along with the Patrol Leader, will discuss the problem with the Scout and
develop possible courses of action for improvement or resolution. The Senior Patrol
Leader may consult with the Scoutmaster for advice, but the problem should be handled
at the lowest possible level using the principles of “ Scout-led” leadership. A Troop
Behavior Report (Troop 8 Form 27) will be completed and placed in the Scout’s
individua file folder. An additional copy of the form will be given to the Scout.

(3) Stage 3 (Scoutmaster/Senior Patrol L eader/Patrol leader/Scout): If the problem
remains after Stage 2, the Senior Patrol Leader will refer the matter to the Scoutmaster.
The Scoutmaster, along with the Assistant Scoutmaster associated with the Patrol, the
Senior Patrol Leader and the Patrol Leader, will discuss the problem with the Scout and
develop possible courses of action for improvement or resolution. A Troop Behavior
Report (Troop 8 Form 27) will be completed and placed in the Scout’s individual file
folder. An additional copy will be mailed/given to the parents/guardians of the Scout.

(4) Stage 4 (Scoutmaster/Scout/Scout’s Family): If the problem remains after Stage 3, the
Scoutmaster, Assistant Scoutmaster Associated with the Patrol, Senior Patrol Leader,
and Patrol Leader will meet with the Scout and his parents/guardians to discuss the
problem and develop possible courses of action for improvement or resolution. A Troop
Behavior Report (Troop 8 Form 27) will be completed and placed in the Scout’s
individual file folder. An additional copy will be given to the parents/guardians of the
Scout.

(5) Stage 5 (Referral to Troop Committee for Adjudication of the Scout’s Futurein the
Troop): If the problem remains after Stage 4, the problem will be referred to the Troop
Committee to adjudicate the Scout’ s future in the troop.
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